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How to control the flow of materials,
information and capital in logistics?




Definition:

v' SANKEY diagrams — specific type of flow diagram that was
developed to represent energy flows into a factory / the energy

efficiency of a steam engine.

v' The flow is represented by arrows that are shown proportionally to

the flow quantity.

v'  Sankey diagrams are named after Irish Captain Matthew Henry

Phineas Riall Sankey.




SANKEY Diagrams - examples

Material flow
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SANKEY Diagrams - examples

Material flow

Chart 5: Both oil production and demand are strongly connected to emerging
economies




SANKEY Diagrams - examples

Energy flow
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SANKEY Diagrams - examples

Financial flow

Finance 4.3%

Fundraising 20%

--------

INCOME

@
Q
@
o
Ty

Legacies 26.4%

Grants
10.9%

http://www.visguy.com



SANKEY Diagrams - examples

CaSh ﬂow https://visualign.files.wordpress.com

Cost Flow
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SANKEY Diagrams - examples

Risk management

Manth 12 Month 30 Manth 60

http://resources.rhoworld.com




TASK: &

With reference to Sankey Diagrams:
1. Display the flow of products within the supply chain

2. Design the management model for the entire SCM.

IATIC (BETA) Build a Sankey Diagram  Manual Galley FAQ

SankeyMATIC

A Sankey diagram builder for everyone

Link to the software: g e

http://sankeymatic.com

How SankeyMATIC works

1. Enter your data
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H. Warszawa: 1,300

ZP1: 3,500

H. Krakow: 2,500

ZP2: 800

H. Wroctaw: 800

H. Poznan: 1,000

ZP3: 6,300

H. Berlin: 5,000

Internet: 1,000

Sklep A: 200
Sklep B: 100

Sklep C: 500
Sklep D: 500

Sklep E: 2,300

Sklep F: 200

Sklep H: 900

Sklepy niemieckie: 4,000

Polska: 150

Europa: 780

USA: 50
Azja: 20
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SOLUTION:




Questions?

e dr Marian Krupa



