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Learning Outcomes  
(Goals and Objectives of the course): 

 

 The main objective of the course is to develop 

practical skills in area of implementing logistics 

management methods and techniques in the 

international business environment. 

 

 More information: short syllabi (KRK) 
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Why bother?  
What are the reason, arguments? 

 

 Logistics is everywhere. All events, all projects 
involve the logistics functionality, concepts and 
methodology. 

 

 By developing logistics processes we can always 
achieve extraordinary performance – this is the 
matter of being ahead of the competition. 

 

 Job market!!! Just check it out! 
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Logistics – Polish job market? 
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Logistics – GB job market? 
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Syllabi / lectures 

 Introduction to the International Logistics Management – 
overview. 

 International Supply Chain Management (SCM). 

 IT and SCM / International Logistics Management – ERP software 
solutions and BPM. 

 Transportation systems / self-driving cars / drones / ships 

 International logistics structures and networks management. 

 Strategic and operational information management in Logistics - 
towards Global Business Inteligence. 

 Global Logistics Excellence – case study (by 
SupplyChainDigest / test of your Global Logistics capabilities). 

 

 Inter planet / Space Logistics – Mars Direct  Project 
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Syllabi / workshops (1/3) 

1. The decision process and the supply chain 
management: How to define the best strategy 
and become the global leader? 
 

2. International procurement management: How to 
select the best supplier on the international 
market? 
 

3. IT and SCM / How to design an efficient and 
integrated logistics process? 
 

4. The international transportation systems: How to 
select the best mode of transportation? 
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Syllabi / workshops (2/3) 

5. Supply and distribution chain optimization: How to 
evaluate the best geographical position of a new 
production / logistics center site? 

 

6. The international distribution network management: 
How to design the most effective international 
distribution network? 

 

7. Travelling Salesman Problem (TSP): How to plan the 
shortest route to connect several different 
logistics points? 
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Syllabi / workshops (3/3) 

8. SANKEY Diagrams: How to control the flow of 
materials, information and capital in logistics?  

 

9. Business Intelligence and the International Logistics 
Management: How to design the effective 
management cockpit for logistics 
management? 

 

10. Strategic Management and the International Logistics: 
How to find the balance between a 
concentration and diversification strategy on 
the global market? 
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 PowerPoint  presentations: www.mgmt4all.com/academia 



Students’ houres 

 

 Faculty of Management 

 Department of International Management;  Building B-C, #174  

 Date: Tuesdays, 6:15 p.m. to 7:17 p.m. (on-line) 

 e-mail: krupam@uek.krakow.pl 
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Lecture / final exam 
 

Part I: Theoretical questions on the subject of the 

International Logistics Management 

 

Part II: Case study – in reference to a selected business 

case please answer the following questions…  

 

Part III: Project: the implementation of the appropriate 

method or technique… (workshop activities/projects!) 



Written EXAM / lecture 

 

 Date of the lecture exam ………. / …….. p.m. 

 Building E / room G 

 1 hour exam 

 Team work (2-3 students) / open book 



Lecture / TEST 

(Classes on-line)  

 

1. 15 statements (true/false) 1 hour test. 

2. Extra points for participation during the lecture 

classes. 

3. Real-time – on-line. 

4. Date: 28.01.2020 

 



Workshop / credit  

• Individual work, 1 workshop = 1 point 

• 7+ points = 5,0;  

• 6 points = 4,5;  

• 5 points = 4,0;    

•4 points = 3,5;  

•3 points = 3,0 

• The FINAL mark: Exam 50%; Workshops 50% 



QUESTIONS ? 
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